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Luiza Campos: 00:00 You're listening to a branded world podcast, episode 
number 12.  

Announcer: 00:08 Welcome to a branded world podcast where we explore 
great brands and give you tips, tools, hacks, and guides 
to create brands that captivate clients and drive growth 
in revenue. And now your host, Luiza Campos.  

Luiza Campos: 00:27 Hello everyone and welcome to another episode of 
abandoned world podcast. Today I'm talking to Mike 
Morrison. Mike is the writer behind Mike's bloggity blog, 
which is a very popular Canadian blog based right here in 
Calgary. Mike is also a huge social media influencer in 
our community. He has a large twitter following is also 
the founder of social west, which is a digital marketing 
and social media for business conference based right 
here in Calgary, Alberta, and if you haven't checked it 
out, I encourage you to do that. So show us the sticky 
place in June of this year. In our conversation, mike talks 
to us about social media. He gives us a lot of tips on how 
business and nonprofits can approach social media. 
What are some of the things to keep in mind? How can 
collaboration through social media, using influential 
marketers or social media influencers like himself, can 
really help brands and expose brands to a much wider 
audience.  

Luiza Campos: 01:32 So this episode is really applicable for anyone who's 
using social media any size of business or profits, and it's 
full of tips and great advice from Mike on how to best 
utilize social media to engage and connect to users with 
your brands. There will be a downloadable pdf that you 
can find in the show notes for this episode. If you go to a 
branded world podcast dot com, that's where you can 
find the downloadable pdf and this pdf will have the main 
tips and advice that Mike's shares with us in this episode. 
So go to a branded world podcast.com to find the 
downloadable pdf. So without further ado, here is Mike 
Morrison.  

Luiza Campos: 02:19 Hi Mike. How are you?  

Mike Morrison: 02:21 I'm really good. How are you?  
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Luiza Campos: 02:23 I am good. I'm so happy to be talking to you today. You 
are an amazing personality really in our community. I 
mean, you have, uh, for those of you who don't know 
Mike Morrison, you've been living under a rock. But Mike 
has the Mike's bloggity blog since 2006, right?  

Mike Morrison: 02:46 Yeah. Yeah. It's crazy.  

Luiza Campos: 02:48 That's amazing. So Mike, Mike's bloggity blog, of course, 
has what over a million readers.  

Mike Morrison: 02:56 It reaches more than a million people, which is,  

Luiza Campos: 02:59 it is incredible. Top of that. You are also the second most 
influential, um, twitter personality. Only afternoon she, 
which again, for those of who you are not from Calgary, 
we have a bit of a superstar mayor who gets a lot of 
followers. So, you know, being right after him. That's, 
that's amazing.  

Mike Morrison: 03:25 Yeah, that's why I say it's like number one, I mean no 
one's going to beat Nenshi. 

Luiza Campos: 03:36 No one, that's right. No one is going to beat Nenshi. And 
of course you have, social west, which is a social media 
and marketing conference. This is going to be the third 
year, right?  

Mike Morrison: 03:41 Yes, exactly that coming up in June  

Luiza Campos: 03:45 Which is super exciting. So you're a super busy guy and 
you obviously have a lot of success on your own social 
media, but you also have a lot of experience working 
with different brands both for profit and non profit with 
their own social media. And you have a lot of contacts 
and you've seen a lot of good things trans and how are 
people being very effective with social media and you 
probably have seen as well some, some failures or some 
people are not doing as well. So I'm really excited to talk 
to you today because I think you can really help illustrate 
it and bring a lot of insights for our listeners.  

Mike Morrison: 04:28 My favorite topics.  

Luiza Campos: 04:30 Awesome. Mike, I'll just start by asking you, how did you 
get involved in, in social media to begin with, what? Tell 
us a little bit about your journey   
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Mike Morrison: 04:46 Life online. Um, I moved to Calgary from New Brunswick, 
which is the east coast of Canada, amend twitter and 
we're really wasn't, um, an easy way to stay in contact 
with your friends and family besides emails and phone 
calls and stuff like that. And so one of the things I missed 
about, um, being home was telling my friends and family 
what shows they should watch and what concepts they 
should be going to. And you know, those weird tidbits of 
information that I always seem to have in my head. I had 
all of a sudden that no one to share the west. Um, and so 
I started writing the blog, just a really, you know, a way of 
staying in touch with my friends and family. Um, and 
then in a way it was ground floor, so this is right when 
blogs, uh, started to pick up, um, but there's certainly no, 
no concept that you can make a living from it or that you 
can monetize it or work with brands or travel with it and 
things like that. It was really just because I always loved 
writing and always like telling stories. And so, um, it really 
snowballed from there. Looking back, there's certainly 
sort of key moments that I think helped. I'm moving to 
the next level of it, but um, it, in a way it wasn't, it was 
never intentional, which is sort of a different place to 
start where most people, if they were starting a blog or 
an online presence now is, it is a different. It's a different 
place to be.  

Luiza Campos: 06:13 Yeah. But I think probably that's what makes make it so 
successful because the intention you had was to really to 
provide value to share information and you had that love 
of writing. So I think that authenticity really comes across 
in your blog.  

Mike Morrison: 06:30 I've been full time with the blog for four years now. Um, I 
left my job four years ago to work on the blog full time. 
And um, it's obviously amazing to make money from 
doing something you love and um, but I, I do believe is it 
all went away tomorrow if the money went away or uh, 
you know, for whatever reason that I would still write the 
blog because the writing is what I love the most. That's 
my favorite part. And I think as blogs, you know, work 
your way into everyday life and a marketing strategies 
and things like that. It's hard for me sometimes to be like, 
oh yeah, I want to write because I love, I like writing. It 
can feel like work sometimes, but I'm trying to find time 
to allocate where it's just writing for me. Um, but it is, it is 
that I think when I think of, um, some of the bloggers 
that started around the same time as me, I think we'd all 
tell you the same thing that, um, we feel very fortunate 
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that, you know, the, the, the world of online marketing 
has evolved with us included including us in it. Uh, but if 
it all went away, we would all still be writing it because 
that was our original goals.  

Luiza Campos: 07:36 Yeah, no that, that's awesome. And so after the blog or 
while you're doing the blog, how did you get into twitter 
and into the rest of the social media sort of spectrum?  

Mike Morrison: 07:49 Well, I think, um, well facebook for me was first, um, 
because I mean same with everyone on facebook sort of 
dominated the world right away. Um, and so that 
became the new wasting touch with friends and family 
and reconnecting with people and then being able to 
share a story that's um, I really, really love that feature on 
facebook. It shows, you know, what you posted on this 
day however many years ago. Cause I, cause I post quite 
a bit and I'm sure sometimes it's annoying, but now now 
that it's sharing, you know, things I posted ten years ago, 
I'm still thankful that I actually posted purely selfishly 
because I get to see all these mini milestones in my life. 
You know, that, oh, I'm going to be on breakfast 
television for the first time tomorrow. I can't wait. And 
then I eventually ended up working at breakfast 
television, things like that.  

Mike Morrison: 08:38 And so I think part of it is, um, uh, I've, I really enjoyed 
social media because I've got to share my journey. Um, 
and I guess I'm thankful and grateful and think it's cool 
that some people wanted to come along with that 
journey, I guess. Um, but, um, I think, yeah, twitter, 
twitter for me was really fun and it's probably the one I 
use the most. Um, and that's probably the one that's 
evolved the most into what it is and who it's for and 
things like that. And so continuing to try to find my place 
in twitter as it, as it ebbs and flows is always a creative 
challenge. Um, and then for Instagram, instagram, what 
is sort of, what I call like my safe spot, like it's a place that 
when I do influencer marketing I try to sell the last, I try 
to include it in the last or whatever because it's like place 
where I just like to take nice photos, uh, you know, see 
what my, the photo so my friends are sharing and things 
like that. And so, um, I think I probably post a lot and I 
think I share lots of pieces of my life on all different 
platforms very differently and then also maintaining 
pieces of my life that are just for me and my friends and 
family.  
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Luiza Campos: 09:50 It's really interesting to hear you talking about these 
different platforms and how you use them. And in part is 
because of what the platform offers. Like you're talking 
about some of the facebooks stories and what you did at 
this date a year ago or whatnot. Um, different platforms 
obviously have different uses, but when you work with 
other brands, how do you approach that? You know, 
how do you recommend somebody to select which 
platform to use and how they use it to you? Recommend 
everyone having a blog for instance in starting from there 
or what is your approach to, to that?  

Mike Morrison: 10:34 Well, I liked, I liked the, um, because it's a home base, so, 
um, obviously you can post longer content there, but it's 
also great because you can refer to a previous posts and 
things like that. Um, I think as social media continues to 
dominate people, there might be some people who are 
like, oh, I'm just going to use these platforms, but each of 
these, so, you know, the social media platforms, but they 
each have limitations with a blog can be your home and 
really you can tailor it to look the way you want it to look 
and share the stories you want to share. Um, and so I s I 
still really liked the blog. Um, and I, yeah, I, I sort of 
thinking of is like my, my living resume, my home base 
and everything connects back to the blog. Um, but then 
sometimes companies, um, brands, just one social 
media, sometimes they just want blogs and I've yet to 
experience the exact same, a demand from a brand as 
another brand. They each have their own goals and 
visions and ideas of what works best. And so then for me, 
um, as my blog is my company, I then have to approach 
them with my company in mind as well. So what works 
well for my company and the people that read the blog 
and things like that. So, um, so it's, it's a pleasant tug of 
war, so it's trying to figure out everyone is bringing their 
information to the table, uh, and everybody's trying to 
figure out what works best for them.  

Luiza Campos: 11:57 Yeah, I love that. To plant some tug of war to that. A blog 
is your home base and it's using social media at the end 
of the day, bringing them back to your home or using it 
to bring as many people back to your home. It's 
probably, um, a good idea.  

Mike Morrison: 12:19 Exactly. And the idea is to that, um, we as users, you 
know, someone's like, oh, I only use instagram. So as a 
user they then when they bring that sort of philosophy to 
their work and they're like, well, we only want instagram, 
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I think that's a tactical error because just because you 
only use instagram does not being other users only use 
instagram or twitter or facebook or blogs, you know. Ah, 
yes. We talked about social media, social media, lots of 
people aren't still aren't on social media or barely use it 
or art posters. They, they're just people who look at 
things. And so a lot of, I think a lot of people get caught 
up in how they use social media and that's good in terms 
of thinking of what, uh, what, what posts looks good and 
things like that because you know, you know, what you 
respond to. But in terms of developing your digital 
strategy based solely on how you use social media, I 
think is a mistake.  

Luiza Campos: 13:12 I completely agree. It's, it's. Yes. It's like basing any other 
business decision on a personal basis. It's just not a good 
strategy.  

Mike Morrison: 13:22 No, unless you just want people just like you and I'm in. 
That's the neat. What I think is really interesting about 
social media, especially twitter, um, is that, um, even, you 
know, my boyfriend and I, we both love social media, but 
we follow completely different people and so at the end 
of the day we come home with completely different 
views on whatever happened in the news that day, uh, 
because I tend to follow more social media personalities 
and he tends to follow more politics. And so even just in 
our home where we're exposed to two completely 
different worlds, um, and so times that by 
6,000,000,000, um, in, and that's what I think right now 
makes digital marketing so interesting.  

Luiza Campos: 13:59 Yes. No, absolutely. I agree with you. So, I mean, you 
talked about sharing stories a lot, which I think is, is 
something really important for any brand to do, but is 
this the, the biggest power you see by using social media 
is the biggest or the best way to use social media to 
share stories? Really not just trying to sell their products 
or services, but in stealing a little bit more of that essence 
of who they are as a brand, as an organization. And going 
a little bit deeper and involving their social media 
followers in, in that, in, you know, w, what does it feel 
like, what is this brand like, what do they stand for, that 
sort of thing.  

Mike Morrison: 14:46 I think that's why you're seeing, um, influencer marketing 
really start to take off and evolve and things like that 
because I'm now I'm your best spokesperson is someone 
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that's using your brand or using or work you know, works 
at your company or things like that. People who, um, are, 
are general advocates of it because you look at, um, if 
you look at facebook and someone says, Oh, it's the 
holidays. Uh, what should I watch on Netflix? Like every, 
like that question gets 100 different responses, right? 
Um, and because we want to know what we want to buy, 
what our friends are buying, we wanna like what our 
friends are like are listening to or things like that. And so 
social media has made these, you know, social media 
personalities, some call them influencers and that's, that's 
so now those influencers are tasked with being that sort 
of that friends.  

Mike Morrison: 15:40 So if you, um, for me, I mean that's partially how I make a 
living off the blog as influence in marketing. Um, and so 
it's my responsibility to sort of tell stories for brands to 
the people that follow me on social media, um, but in a 
way that they relate to it. So obviously they know it's an 
ad because I always say sponsored or add or promoted 
or you know, whatever. But um, they, it's my job to these 
sort of, uh, come up with ideas and stories about that 
brand that I think my readers and the people who follow 
me will like. And that's a, that's what actually really love 
right now. It's super creative and it's super fun, but it's 
also really challenging and really difficult. And so I think 
companies are going to see more and more, uh, um, we 
get, we get exposed to ads nonstop, millions of ads a 
day. And so how do you, how do you get through those 
ads? It can't just be facebook marketing, can't just be a 
tweet or instagram posts here and there has to be that 
personal touch. That personal touch is something that, 
um, is really valuable.  

Luiza Campos: 16:46 So in a way it's, you know, it's about sort of building 
brand trust.  

Mike Morrison: 16:53 Yeah, I mean, it's such a diversity. Sorry to interrupt. But 
social media, a lot of people think it's, it's, I posted it viral 
or I posted why isn't anything happening on social 
media? To me as a long haul, it is slow. It is, um, you 
know, but it's, you are building, um, to use buzzwords. 
You are building a tribe, you are building a community, 
you are building a fan base, you know, all of that. It can't 
just be sell, sell, sell. It just has to be sharing stories. And 
then every now and then I'm going to be like, hey, did 
you know that you could do this or this and you're going 
to trust, you're going to trust me that it's, I'm steering you 



	

	

9 012 | SOCIAL MEDIA TIPS & HOW TO COLLABORATE WITH INFLUENCERS WITH MIKE MORRISON 
 

A BRANDED WORLD PODCAST 
	

in the right direction because I've hopefully been, um, 
even, you know, on this journey with me for a few 
months, a few years, however long.  

Mike Morrison: 17:38 Um, and so it's completely relationship based and just 
like in real life, um, you don't trust someone that just says 
something that walks up to you on the street and says 
something, you don't just instantly them, um, you trust 
people that you have relationships with. And so that's 
what I think is a bit different with brands these days is 
where as a consumer, I'm as users, we're infinitely more 
cynical. Um, and I'd prefer if we even more cynical than 
we already are, um, in terms of trusting brands and 
companies and things like that. Uh, but um, there is, it's, 
it's that relationship part that's gonna that's gonna help 
us out in the long run.  

Luiza Campos: 18:14 Absolutely. In fact, I mean they're calling this the 
switching economy, right? So I read in the recent 
research that forty six percent of consumers are more 
likely to switch brands and then they were like ten years 
ago. So we don't trust brands that much and we're not as 
loyal to a brand as we used to be. So the role of 
influential social media personalities is huge because if I 
trust you and I been following you for awhile and you're 
recommending something, I will take that 
recommendation from a friend of family as you were 
saying. Right?  

Mike Morrison: 18:51 Yeah. And then me as um, I don't call myself an 
influencer, but that's what the industry now first of all say 
no, I'll say it, but I did not call myself that, but uh, it's, it's 
up to me to tell the sort of story that I think is relatable to 
me. So, um, for example, I just did a story for the band 
Gondola, you know, um, and you, I think you have to 
acknowledge that the band Gondola is a premium price. 
You have to acknowledge a certain aspects that might 
keep people away from it. But then you have to sort of 
say, but this is why it's worth it, you know. So is that 
something you do every weekend? Absolutely not. No 
one can afford that. But is it something you do for a 
really special occasion, like a wedding anniversary type 
thing, or your parents are fun coming to visit you then?  

Mike Morrison: 19:42 Yes, and this is why I think you should spend the money 
on it sort of thing. And so, um, and that's not something 
that a company will necessarily say. I was actually even 
think I was watching a miracle on 34th Street over the 
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holidays and that's such an, oh, that's what the movie's 
about is just being super honest with customers and. 
Well, I mean, that's not what the movie's about that as a 
marketer. That's what it's about. Um, you know, um, the, 
you know, that, that truthfulness and that's where we're 
going to be more and more cynical and we're going to 
require more and more people to tell the truth. So for me 
it's a balance. I mean, I don't think every influencer 
campaign it was a hit. Um, sometimes I get, you know, 
maybe I wait too long to really think about it or maybe 
I'm, I'm, I'm tied too much to the contract and I didn't 
pay attention to it when I signed it or something like that.  

Mike Morrison: 20:30 Uh, and I see that big difference of people's reactions 
and I can't explain how they know the difference of how 
invested I am in each campaign, but it definitely, I think 
it's sort of this feeling that people get that OK, maybe this 
is a bit more contrived and Mike normally does things like 
that and then I see the ones that are just me being super 
honest, super real. Um, those ones always do so much 
better. Um, and so I had to train myself to make sure I 
stay, stick to that. Um, that idea in companies have to 
think of that as well. It's, it's a fund balance  

Luiza Campos: 21:06 for sure. That's a really important point, Mike, because I 
think the reason people trust and the reason you are an 
influencer is because you bring that honesty and 
truthfulness to even promoted posts, right? Even posted 
it that sponsored. And if you don't do that then you will 
lose that ability to influence because there will be a lack 
of trust that will come out of that.  

Mike Morrison: 21:31 I think one of the things that I'm sort of happening right 
now, because in Canada we don't really have laws that 
say what we have to do as in bloggers and say in terms of 
saying a sponsored ad, things like that. More and more 
companies are saying we have to say it. Um, I've been 
saying it for, um, I mean probably two years if not longer. 
Um, and really adamantly saying when, when even if it's a 
press trip, which is something isn't required by law or 
anything to do, but I want, if I'm somewhere, I want you 
to know, I want you to have all the information. Um, so 
am I on the, on my bank Gondola. I'm on a press trip. So 
you already know I didn't pay for it, but here's why I think 
you should pay for it and here's why I paid for it in the 
past and here's why I'm going to pay for it again.  
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Mike Morrison: 22:18 And things like that. And I think creatively, I love that 
because I've already handicapped myself by saying I'm 
being paid to say this or I'm being paid to be here in 
instantly. You're like a lot less interested, but I still need 
you to read the post. I still need you to share it. So 
creatively, I really liked that because I'm like, hey, how 
can I get them? Because I want to say, you know, I'm the 
first line of every sponsored post, um, says this is 
sponsored and that's not the norm in Canada yet, uh, any 
of my videos, uh, you know, the first fifteen seconds it 
says this is sponsored by this company. That's not the 
norm in Canada yet, but it is going to be the norm stone, 
hopefully sooner rather than later. And so I don't want 
people to say, oh, he's just telling us as sponsored now 
because he has to.  

Mike Morrison: 23:04 I want people to think, oh, he's always been telling us, 
that's sort of being people being used to me already 
saying it. Um, and hopefully I'm educating people to look 
at other influences content. So for them to see what is 
real and what isn't, things like that. But definitely being 
real for me. Um, I always say, you know, I'm not, I'm not 
a fancy food blogger. I'm, you know, I'm all food. I love 
all food unabashedly. And so, uh, you know, I talk about 
Mcdonald's all the time to the point where like two or 
three years ago, Mcdonald's was like, Hey, is anyone 
paying you to say this? Like, why are you so nice to us? 
Because I was like [inaudible], I love Mcdonald's. And like 
I actually think it's sort of um, it's sort of abnormal for a 
blogger. Talk about fast food and say he likes it and 
things like that, you know, because we're all supposed to 
look beautiful and eat fancy food and things like that. 
Well that's, I don't look beautiful and I don't eat fancy 
food all the time. Um, you know, so that. So it'd be, it'd 
be in truthful for me to pretend that I'm anything but 
who I am.  

Luiza Campos: 24:05 That is awesome because I think, and I, and I'm not sure 
if you would agree, but I think the most valuable 
currency for anyone right now and particularly for brands 
is stressed and you have to be honest, you have to be, 
even if it is exposing things that are not as you were 
saying, is sort of the norm or what people think you 
should be or act or eat like what you should be. But that's 
what gives you that, that influential position that what 
gives you that trust to, with your followers. So you know, 
and, and you were also talking about how companies, 
direct director asked for, for these promoted posts from 
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you. And this could be, I think there's a lesson here for 
anyone who approaches, um, eh, any influential 
personality in social media and what they ask for the 
posts to be versus how, how it should be in terms of, of 
really exposing some of the weakest points or it being it's 
too costly or whatever the case may be for, for each 
product and service. Because a lot of companies 
approach, I think, social media posts from influencers, 
the way they approach an ad, which is always trying to 
be this, this shiny, desirable, perfect product and service. 
But what you're saying is actually revealing some of the 
things that may not be as ideal can feel 
counterproductive or counter-intuitive, but it seemed 
fact. What keeps the best ratings are the best views are 
the best results. Is that right?  

Mike Morrison: 25:44 Well, yeah, it's, I mean, it's, it's, that's the whole difference 
of us versus, you know, us being online people versus 
um, traditional media is you can have way more fun with 
me and I can be way more creative. Um, and so let, let's 
do that. You know, I'm not, I'm not a print ad. You, we 
can make videos so you can make cool images. We can 
have interacted with posts, we can do all those things. So 
let's, let's play with that. You know what I mean? But we 
are so many companies and brands are just used to 
reaching out to the sales department of the newspaper, 
Radio, um, and you know, doing the same old thing. And 
in some cases that works for some companies and stuff 
like that, but if you're, if you're going to reach out to 
online influencers, then um, yeah, let's, let's play, let's 
have fun with it because it is supposed to be fun and it is.  

Mike Morrison: 26:30 I'm supposed to be engaging. And then when I work with 
companies, when I sort of talked to them, I say we have 
to put our user hats on, you know, we have to not forget 
that yes, we're a company, but when this meeting's 
you're going to go play on social media just like any 
other user. And so would you click on this ad, you know, 
if you gave me this, this bland, boring ad and I put it in 
your face in front of social media, would you click on it? 
You probably wouldn't. So let's not do that to your 
company.  

Luiza Campos: 26:59 Right, exactly. It's, it has to be about, about the user. 
What has been, you know, some of the best examples in 
social media that, that you've seen, you know, how he 
either does promoted posts or just how any brand is 
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using social media. You know, to your opinion to that is, 
that is really good example.  

Mike Morrison: 27:22 It's so funny because I, I tend to be so insular my, I'm just 
like working on my. I'm just like, what am I doing? What 
am I doing? And so one of my resolutions this year is to 
open my eyes a bit more and see what, uh, what other 
people are doing. Um, I do think, um, I, I do get 
inspiration. Definitely. I'm from the city younger crowds 
like the vine and I'm sad that buys the viners who have 
now turned into tubers. Instagram's, you know, I see, I 
saw, I was just watching old videos yesterday.  

Luiza Campos: 27:57 Yeah.  

Mike Morrison: 27:58 Um, you know, and I saw an influencer doing a campaign 
for mobile bank app and he incorporates his mom into it 
and he says it's about the mom, um, you know, trying to 
get money for having raised him for twenty years and 
how much money she spent raising him and says he 
doesn't have, he doesn't have money so you can't do it. 
And she's like, oh, well we have the mobile bank app just 
transferring the money right now. Uh, you know, and I 
thought, I thought that was, I thought that was a clever 
way and so it's, it's, it's hard. I don't think it's super easy to 
come up with really effective influencer campaigns, you 
know, it takes a lot of creativity and energy and 
imagination and so, um, I don't know, I'm, I'm constantly 
looking at, I think right now I think there's, if I'm being 
honest, it's probably more bad than good campaigns out 
there, but I think people are quickly learning what works,  

Luiza Campos: 28:48 you know, for the other side of the coin, what are some 
of the most common mistakes that you see people 
doing? Social Media?  

Mike Morrison: 28:55 I think I'm refusing to evolve or maybe when they, they, 
yeah, they, oh, this is what we were doing two years ago, 
so let's just keep doing it. That social media while while I 
was saying earlier, it's a slow, it's a slow drag. It also 
evolves very quickly and so you can't keep doing what 
you were doing two years ago. You have to look around 
and see what other people are doing and take inspiration 
and motivation from, from them. And so, um, I think, I 
think for me as a, as a reader, I hate seeing something at 
the very bottom saying, oh, this is sponsored, um, I sort 
of feel like I was misled. Does the whole 500 words or a 
thousand words or video that I was watching sort of 
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thing because I'm in my head, I trust you that you're 
going to tell you up front that it's sponsored.  

Mike Morrison: 29:47 Um, but, you know, I think a lot of people still aren't 
doing that yet and they, you know, they'll, they'll make 
the letters really small tile size and the bottom and it's 
almost like they know that they're misleading people and 
then that to me sort of defeats the whole purpose of 
building trust with your users and readers and stuff like 
that. So, um, that's definitely one of them. Um, yeah, I 
think just still feeling bit rigid, feeling like they can 
experiment. I think a lot of them are terrified, you know, a 
few years ago where you're seeing all those stories of 
companies saying the wrong thing and it's been twitter 
floating and I don't really think that's a problem anymore. 
I think people have figured it out, um, but um, you know, 
the small shops in downtowns and things like that, they 
don't need to be, they're not, they're not a big airline, 
they're not going to make the same mistakes and so they 
should, you know, let the reigns go a little bit and, you 
know, take a deep breath and have a little bit more fun 
with it.  

Luiza Campos: 30:44 I completely agree with social media, particularly for 
brands, it feels a bit rigid. It feels a bit too contrived and it 
probably is because they are afraid of, of having 
someone say something inappropriate and causing 
problems of course for the brand, but then it doesn't 
come as authentic or as honest as it should be. So how 
do you approach this, you know, what do you think is the 
best way to do it? Is it training, um, more than one 
person in the company to do it? Or how, how, how do 
you think this can be solved?  

Mike Morrison: 31:25 I think we need to be OK with walking around and seeing 
what our competitors are doing and not being bogged 
down by it, by Ms. Competition as a neg negative 
connotation, but those are also people who've done the 
same research that you're doing and have figured 
something out and so what have they figured out that 
you can evolve to work for your customers and your 
grandson. I'm your users and things like that. And so I 
think I'm maybe too many people are sitting down in a 
board room and saying, Hey, what's our social media 
plan? And starting from zero instead, I would say if I was 
going to hold a meeting like that, I would say gay, like we 
find go find me five companies that are doing great 
social media and bring them to the meeting and let's 
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dissect what they're doing that we're not doing and what 
they're doing that we can be doing better.  

Mike Morrison: 32:13 You know? Um, there's enough information out there, 
there's enough companies doing it really well that you 
don't need to start at the very bottom. You can start, you 
know, I'm near the top really just by evolving and seeing 
what the other guys are doing. I definitely think, um, the 
biggest companies and brands are making is thinking, 
um, that social media is different than marketing. Um, if I 
was to have a big company, I would much prefer to hire 
someone who has a really diverse marketing background 
and teach them a bit about social media than rather than 
someone who's good at social media, who's never 
worked in marketing before because social media for 
companies is marketing. Um, there's philosophies, there's 
training this education that comes with that experience 
that comes with that. And I don't think it works in the 
reverse. Um, I think marketing, it's much harder to learn, 
um, especially digital marketing. Then social media, if 
that makes sense.  

Luiza Campos: 33:14 Social media is just one way of marketing. Your 
company's just one platform.  

Mike Morrison: 33:19 It's just one platform. Yeah. It's one part of their message. 
Um, and I think companies are too quick to give all this. 
This person knows what are, we should just, you know, 
give them the twitter password and stuff like that. And I 
see that as you just gave someone with very little 
experience, like the biggest voice of your company, like 
we would've never done that ten years ago. Why are we 
doing that now? Um, you know, cause that's a, that's a 
really risky place because if that person responds in a 
way that is not representative of your company, um, or if 
that person isn't good at their job, you know, they, 
they're not replying to anyone, don't even like that. Um, 
then they have the keys and they sort of can decide the 
outcome. It's pretty scary.  

Luiza Campos: 34:02 It is a very good point. I do see that a lot actually, right? 
People giving the social media accounts to more 
younger, less experienced, which is not a bad thing that 
they're young or even less experienced. But if they don't 
have the background, the marketing background, than 
that can be your right to giving them the, the biggest 
voice of the company without a real plan in mind or 
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without the skills or the training needed to be able to, to 
make that platform the most effective one possible.  

Mike Morrison: 34:35 Not necessarily picking on young people, but to me if I 
was interviewing someone, but that's good that you're so 
good at social media. Tell me about your marketing 
strategies. What's your communication strategies that, 
those sort of things? You know, those sort of, uh, 
because uh, you know, pr strategy, things like that 
because all of that, the social media is a voice for all of 
those things, but you need to have all those things 
before you become the social media voice. And I think 
right now companies are scrambling because they know 
they need to be on social media. So they're hiring 
someone. Oh yeah. I know what social media is at this 
point. Everyone knows that social media doesn't mean 
they're good at it.  

Luiza Campos: 35:14 And he goes back to what you were saying before, you 
know, just as you don't want to use your social media 
based on what, how you use it personally. It's the same 
thing here. Just because somebody uses or is active on 
twitter or instagram or facebook, it doesn't mean that 
they have the strategies and the training behind it to 
make it effective from a marketing perspective for a 
company. Yeah, exactly that. So, Mike, what do you feel 
are, you know, if you were to give some tips or if you 
were to give some guidelines to young companies or 
small companies or non-profits, what do you think are 
the biggest things that they need to keep in mind when 
approaching social media? And, and we've talked already 
about a few of them, but what would you recommend to 
a small company or a non-profit?  

Mike Morrison: 36:04 I would say first and foremost, I'm just, because you're 
not using a platform, um, doesn't mean that your 
audience isn't using that platform. I often find that 
interesting. Um, mm, it's interesting that companies are 
saying, no, I'm an alienating a giant portion of the 
audience. I'm not very many companies are in a position 
to a yes or no to certain types of customers. And so to 
me, there's a platform like twitter or like facebook or like 
instagram, um, that you're reaching very different 
customers and we all tend to think I'm all, I'm not using 
one, so no one's using it. We just tend to naturally think 
that. And I think that's a big mistake. I think companies 
should be on all three right now. I'm on twitter or linked 
US instagram, twitter, facebook and, but using them 
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differently. And so I think a lot of companies think, oh, I 
should, I can just post the same thing on facebook, 
twitter, instagram.  

Mike Morrison: 37:13 Um, I don't think you should do that either. I think they 
each have a different audience. You're asking three 
different companies to play nice together and they don't 
want necessarily want to play nice together. Um, and so I 
think taking a step back and saying, OK, like what is our 
overall strategy? Social media is a communications tool. 
Um, so it's getting the word out there. It's building 
community that's building trust. Um, but it's, uh, it takes a 
really long time. And so having that strategy but also not 
alienating, um, any, any type of customer. I'm certainly 
not there with most of my events and companies and 
things like that where I can say, oh, I don't care what 
anyone's on twitter because I don't use twitter or 
whatever. I think all of us need to. Companies need to be 
checking them all out and seeing what works.  

Luiza Campos: 37:58 That's great advice. Think about where your audience is 
and make sure you have an active presence. There are 
going to be what we know. What are some trends or do 
you think will be the biggest trends in, in this coming 
year?  

Mike Morrison: 38:37 Definitalely I think we're going to see more influencer 
marketing. a bit more positive. I think the last two years 
social it's going to evolve to a more media has become 
sort of a minefield and people are getting a bit cautious 
of it, but I think I'm, I'm thinking I'm seeing and I'm 
certainly trying to be a part of it. I think I got pretty 
negative there for awhile and I'm trying to spin it a bit 
because I love social media and my careers because of 
social media. Um, and so, um, I want it to be a place that 
I love again, that I feel safe and that I feel comfortable in 
and things like that. Um, and so I hope, I hope to see 
more and more people using social media for good and, 
you know, not being scared of that negative echo 
chamber cause I'm, I'm seeing more and more of it is just 
an echo chamber, the negativity part. Um, and there's 
more, more people on there having fun and Sharon cool 
stories and taking off some photos than there aren't. So 
um, I hope to see more and more companies, um, you 
know, continue to derive this positive wave of it and I 
think hopefully they become more honest and have 
more fun with the marketing. And um, because like I was 
saying earlier, you can, you can play so much more 
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social media. So I hope, I hope to see that happen in the 
next year or so  

Luiza Campos: 39:46 because you're right, I mean, uh, there's a lot of, a lot of 
negativity sometimes in social media. So how do you 
suggest, you know, if a, if a brand is faced with negative 
comments or complaints or things like that, what do you 
recommend somebody do?  

Mike Morrison: 40:02 Yeah, I mean, first of all know that they're going to 
happen because no one has a product or a company or 
brand that has a hundred percent approval. Mm. Um, and 
um, so, um, I certainly, you know, if someone comes to 
my conference and I get 400 comments and I get one 
bad comment, I only think about the bad one that's 
normal, you know, like I guess they complete that one 
bad comment completely outweighs the 400 good ones. 
Um, you know, that's very normal part of it. Um, but I 
think companies, um, you know, so realize that, and I 
think probably companies are scared of social media 
because of that. They're scared of those negative 
comments, but they do have to focus on the good ones. 
Negative comments are also, people will say this, you 
know, it's a good way of getting feedback and criticism 
and things like that.  

Mike Morrison: 41:01 So one of the biggest criticisms we got with the 
conference was that the bathrooms are awful because 
we in an old movie theater that wasn't built for 400 
people going to the bathroom all at the same time. Um, 
so that was probably the biggest piece of feedback we've 
gotten. So we actually moved venues mostly because of 
that, because we couldn't fix that problem and it was our 
attendees were telling us that was the biggest problem. 
So the only way to fix it was to change venues. And so 
the negative feedback is really good. Um, you also have 
to consider the source if it's, if it's that, you know, started 
in account yesterday or you look in there, just a 
miserable person. Consider the source. That person 
doesn't get to decide how you run your company or how 
you should run your company or what you should sell.  

Mike Morrison: 41:45 You know, that person is just a person sitting behind the 
computer screen and they're most likely anonymous and 
things like that. But if you have friends, um, and I 
certainly sometimes, you know, when I Dabble into 
politics and someone on social media that I respect God, 
take a deep breath, you know, I, that means a lot to me. 
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I'll be like, OK, that person told me to chill out and I'll 
respect that. But if it's someone who I don't know 
anything about or you know, isn't, isn't someone an 
opinion that I respect and then I'm going to be like, I'm 
not gonna, I'm not gonna, I'm gonna. Consider the 
source sort of thing. So, um, big companies, this is sort of 
something I always say, always try to take it offline. You 
know, if someone's having a negative experience with 
your social media, just say, oh, sorry, sorry that you feel 
that way. I'm like, here's our email. Send us a note and 
we'll see if we can fix it. For the most part they're not 
going to. But the people who see it are going to see that 
you tried to reach out to them and try to fix it. And that's 
not what's most important.  

Luiza Campos: 42:45 The feedback or the complaints that are getting 
depending on who and how old they are phrased and 
who is sending them. So, so that's one, but I also love the 
idea and I completely agree with you that social media 
can actually be or the would that feedback, particularly if 
it's constructive feedback. It's a great way to really find 
out, you know, about the experience that your users are 
having to use the example of, of, of social [inaudible] and 
how that actually, um, major change venues. So it can be 
a great way to find out more about your audience, what 
they want, what they're, where they're not getting that 
they would like to. So it's a great way to find out more 
and do some, a bit of research and if you can act on that 
even better,  

Mike Morrison: 43:32 it's hard not to take it personally to realize that they also 
have all the information that you have. And so, um, you 
know, if they used to try to do at the conference, we 
used to do a beginner and advanced stream and every 
now and then people ask her, that first year that we did 
that, we sort of discovered that everyone has a different 
definition of beginner and advanced.   

Mike Morrison: 43:53 So people were in the events and felt completely 
overwhelmed with people who are in the beginning 
being like, I know all of this. And then they'd switch and 
then they'd be overwhelmed and things like that. And so 
that didn't really work. So we sort of say it's advanced, we 
say advanced conference now because I think most 
people sort of have a solid, solid grasp of social media 
now, especially more than they did three or four years 
ago. Um, most businesses and companies and stuff like 
that. And so now we say advanced because I think 



	

	

20 012 | SOCIAL MEDIA TIPS & HOW TO COLLABORATE WITH INFLUENCERS WITH MIKE MORRISON 
 

A BRANDED WORLD PODCAST 
	

beginner, you can, you know, you can watch youtube 
tutorials, you can watch twitter feeds, things like that to 
learn the basics of social media marketing, listen to 
podcasts. Uh, um, and um, and then, uh, the conference 
gives you that one on one experience with people who 
are, um, you know, uh, doing really remarkable things 
and can teach. Um, and so I think, um, you know, so the 
listening to the feedback and realizing that they may not 
have all the information, that doesn't mean that they're 
wrong, but their opinion is coming from a place where 
you haven't provided them all the information so they 
might not mean it as harshly as you're taking it because 
they don't have all the time.  

Luiza Campos: 44:58 That's awesome. And I am so happy that you have social 
so that we have it right here because I think, and I don't 
know if you agree with me in social media in the 
beginning was a little bit of a, particularly for brands. It's 
obviously not the case anymore, but people hesitated or 
using it for, for business purposes or for communicating 
your message. And in the case of non-profits. And now 
of course that it's almost, um, funny to think that that's 
the case. But I still see some people being hesitant on 
using social media for that or not knowing exactly how 
to act or what to say or how to tell their stories in social 
media. So I agree with you that people have to take this 
seriously. It is one of the strongest voices and the biggest 
presence you can have it is just like having a website. It's 
almost like an expectation, right, that, that users have or 
audiences have about any brand you, they want to see 
you in social media because they, it's a way of getting to 
know you better. It's a way of finding out more about 
that brand in a more sort of intimate way almost. Yeah. 
So, so I think it's really important to train people and to 
continue to talk about how important social media is and 
you're the best person I can think of to do that.  

Mike Morrison: 46:25 Yeah. No. And I like, I like having social media, Social 
West here in Calgary. Um, you know, it's not in the 
typical cities that you think Toronto, Vancouver. Um, 
because that's the cool thing about social media is it puts 
everyone on the same playing field that doesn't, it's not 
an exclusively Toronto Vancouver thing is the second 
biggest conference of its kind in Canada now has over 
five hundred people on thirty percent of people come 
from outside of Calgary. So, um, it is becoming a national 
event and that's, and that's really important to me for 
people to sort of see Calgary as a place that um, you 
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know, for Calgarians to see that they don't need to be in 
different cities to be doing these really cool things, but 
also for these people and other cities to see that 
calgarian they're doing really cool things.  

Luiza Campos: 47:12 That's awesome. I, congratulations. Thank you. So any, 
any final words of advice for listeners?  

Mike Morrison: 47:23 Yeah, I mean it's something, I mean it's, it's the new year 
and my thing is I want to learn more. I do think I ended 
up sort of in my bit of my echo chamber, you know, just 
doing the same thing I've always been doing. And so, um, 
even before this, even before you started chatting, I was 
at a coffee shop for an hour by myself without my 
phone, without my computer, with a book because I was 
always so jealous of those people who sit and read it 
books and coffee shops and like, oh my God, it'd be set 
there. The people are, they not looking at their phones 
right now. Um, and so the only way for me to do that is 
to leave my phone and computer at home. There's no 
way I couldn't check it. Continuing to push, push, push 
their own education. So push.  

Mike Morrison: 48:08 I'm just because of what they learned last year, um, might 
not work this year. And all of our habits on the social 
media are always evolving and things like that. And so 
continuing that education, um, and not being afraid to 
sort of emulate what other companies are doing. Um, it's 
um, you know, having, having, taking inspiration from 
them and seeing what other, what other weather, the 
similar companies or I'm a completely different 
company, but how can it relate to what you'd be, you 
know? Um, a lot of people are doing lots of cool stuff out 
there and there's no reason why you can't incorporate 
that stuff into what you're doing.  

Luiza Campos: 48:44 I do want to ask you this, I almost forgot, but do you 
recommend any, even small companies or non-profits to 
tapping to people like yourselves influencers and to help 
them spread the word and, and if you do, what is the 
best way to find someone like yourself that can help 
them?  

Mike Morrison: 49:04 Um, yeah, I mean definitely I think I do believe in 
influencer marketing. Um, I do think companies and 
brands have to, um, I'm not so say you come up with a 
list of 20 Calgary influencers. Um, you don't have to 
reach out to all of us with the same product because 
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we're all very different. I'm not a food writer, I'm not a 
fashion person. So working with me on, um, you know, a 
high end fashion, I'm a store opening, like I would say no 
to that anyway, but, um, that's, it's, we're all not the same, 
we're all very different. We all are very, very different 
audiences. So even if you work with one but that one 
person lines up with your audience, that's perfect. I'm 
that person. That influencer doesn't have to have a giant 
audience, they just have to have an engaged audience if 
they have 300 followers, but everything they post gets 
pointed comments because those 300 people are really 
engaged and really interested.  

Mike Morrison: 50:03 That's going to be way more effective than someone 
who has 100,000 followers. But, you know, people are 
just following them because they're supposed to be 
following them sort of thing. Um, so definitely, um, you 
know, search around, do your research for the most part, 
like social media influencers will come up in your feed 
because people will be sharing them and stuff like that. 
Um, but I mean, people could just go to my blog and 
email me they want, um, and um, but yeah, just sort of 
looked around, asked around too. So if you have a few 
friends in other companies and other brands who've 
worked with influencers, ask them, ask them for honest 
feedback. Um, you know, there's, it's, it's a very 
interesting industry. So I think a lot of companies get 
burned. I'm way too often by people over promising 
things and maybe not having it really, um, truthful 
audience is a nice way of saying it. Uh, so, um, I think 
companies have to be really careful, really cynical. Um, 
it's their money. Um, it's, it's, um, you know, it's their 
investment and so they have to be sure that it's going to, 
money's going into the right pockets.  

Luiza Campos: 51:11 Yeah. And it's their engagement with another brand. 
Exactly. Reflects on your reputation and you made a 
really good point, which is, you know, it's not always 
about how many followers somebody has been. It's in 
the level of engagement in, on how, how good of an 
audience, I guess, for lack of a better word. It is, right?  

Mike Morrison: 51:32 No, exactly, I mean that's um, if we just TV shows on 
good tv shows, have big audiences, well then the Big 
Bang theory would be the best show on television. Well, 
it's a good show. It's not the best show. Some of the best 
shows have really small audiences and the writers are just 
writing really good shows and hope to get found and 



	

	

23 012 | SOCIAL MEDIA TIPS & HOW TO COLLABORATE WITH INFLUENCERS WITH MIKE MORRISON 
 

A BRANDED WORLD PODCAST 
	

things like that. And so it's sort of that same philosophy. I 
think that's hard. That's you're training yourself to not be 
distracted by the big number. Um, but to look for, um, to 
look for an engaged audience. And so, um, and that's 
maybe when we're talking about what we hope 
companies do this year is maybe, um, you know, learn a 
bit more and it's really hard to figure out what 
engagement is and what's good engagement, what's bad 
engagement for posts and things like that because that's 
where the value is.  

Luiza Campos: 52:24 Yeah. And I think this comes from some traditional 
marketing before marketers or advertisers always selling, 
you know, the more people you reach, the more 
chances it is to convert. But impacting social media, you 
attract people, not because of their demographics but 
because of their similarities in values and interests. So 
even if it's a much smaller group, you can actually 
convert a lot, you have, you can have higher conversion 
rates because they're much more likely to purchase or 
engage with, with your brand.  

Mike Morrison: 53:02 Yeah. I mean even earlier at the beginning when, um, 
you're seeing a lot of people know me and stuff, but 
there's also lots of people in Calgary who never heard of 
me despite all the ways I've tried to get in front of their 
faces, you know what I mean? And that's because we all 
have our own little audiences and we all have our own 
little niches and things like that. And so, um, but that's, 
you know, it's not about newspaper circulation anymore. 
It's about engagement now. So, and that's where I think 
the traditional media is struggling a bit because they can't 
prove engagement the same way that I can. So I can 
show people that day how many people saw it, how 
many clicked on it, how many bought something, things 
like that. Um, it's really hard for traditional media to do 
that. Um, I, I'm, I'm becoming more and more interested 
in radio advertising.  

Mike Morrison: 53:49 I've just been thinking about it a lot lately because that is 
a specific audience. Um, you know, so if you're listening 
to an alt rock station, um, you might be able to say that 
person's a certain type of demographic. And so that, to 
me, I was thinking of experimenting a bit with Radio, 
radio ads for social west just to see, um, because maybe 
it's a different way. Um, you know, because the audience 
I have right now is hyper engaged in social media and so 
that's the type of person, but what I might need for social 
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as well are people who are maybe thinking they should 
be involved in social media but aren't necessarily using it 
yet. And so I have to think of a different way of getting 
ahold of them. And that might be on the radio.  

Luiza Campos: 54:31 I actually do use radio for some of my clients because it 
kind of disrupts people that are not going to look for you 
otherwise. Yeah, exactly. We have to. Yeah, there may be 
interested in topic, but not actively searching for it.  

Mike Morrison: 54:46 Exactly. Yeah, that's a great way of saying that.  

Luiza Campos: 54:48 Yeah. Awesome. Well, where can someone find out 
about you  

Mike Morrison: 54:56 blog and he blogged dot [inaudible], but um, if it's 
sometimes easier just to google, like Mike Blogger, 
calgary sort of thing comes up pretty quickly. Um, and 
then it's at Mike's blog and on facebook, twitter, 
instagram, linkedin, and all those sorts of things.  

Luiza Campos: 55:11 Perfect. I will have all these links on the show notes for 
this episode, so it will be easier for everybody to find out 
more about you.  

Mike Morrison: 55:19 Excellent. Well thank you so much. This was really fun.  

Luiza Campos: 55:22 Thank you so much, Mike. This was awesome. Thank 
you. Bye. Bye. Bye. And there you have it. Mike Morrison. 
I hope you enjoyed this episode for the show notes and 
the downloadable pdf with some of the top tips that Mike 
shared with us today. Please go to a branded world 
podcast and if you haven't done so already, I would really 
appreciate if you could leave a review on itunes and also 
leave us a message. You can go to a branded world 
podcast.com, and right there on the homepage there's a 
button that you can click it says live as a message. You 
can record a message with topic ideas or any challenges 
that you may be facing that you would like some more 
information on. Thank you so much. And until next time. 

Announcer: 56:15 Thank you for listening to a branded world podcast. 
Discover more at a branded world podcast dot com. 


